APPENDIX 1:

Corporate Plan

INDICATIVE PROCESS AND TIMETABLE

Indicative Process and Timetable

15 July 2021
Executive

Approves Indicative process and timescale

4

Dates: 18 Aug—2 Sept 2021

Executive Advisory Panel
The Panel/s consider the Corporate
Plan and make recommendations to

the Executive.

DRAET:
<= vision  <—
STRATEGIC OBECTIVES
PRIORITIES
ACTIONS
OUTCOMES

C TARGETS

Consultation &
Engagement Activity

A range of consultation and
engagement activity on three levels:
Level 1: Surveys
Level 2: Focus Groups & Roadshows
Level 3: Ongoing Resident Panel use

Date: 30 Sept 2021
Executive

Approval of the draft Corporate Plan
Recommending Adoption at Full Council

~/

Date: 1 Dec 2021
Full Council

Adoption of the Corporate Plan at

Full Council

@

Scrutiny
Commission

Scrutiny Commission scrutinises the
ongoing delivery of the Corporate Plan




